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9:00 - 9:30

Registration, morning coffee

9:30 - 9:45

OPENING OF THE CONFERENCE
Raimonds Cudars, SARDM minister

Moderator: Artis Ozolin$, Technology TV Broadcast
& Event Host

9:45 - 9:55

ENHANCING LATVIA’S PUBLIC
SECTOR DIGITAL SKILLS:
PURPOSEFUL, AMBITIOUS,
QUALIFIED!

Presentation on Latvia’s digital skills project by
the Latvian School of Public Administration

9:55 - 11:00

STATE INFORMATION SYSTEM (IS)
GOVERNANCE MODEL IN LATVIA,
LITHUANIA, AND ESTONIA 2025 -
2030: WHAT DO WE WANT TO
ACHIEVE AND WHAT IS THE MOST
EFFECTIVE PATH TO ACHIEVE IT?

Baltic digita agencies’ presentations: success
stories and lessons learned

11:00 - 11:15

Coffee break

11:15 - 12:30

EUDI WALLET INTEGRATION -
WILL DIGITAL WALLETS IN
NEIGHBOURING COUNTRIES BE
SIMILAR OR SIGNIFICANTLY
DIFFERENT?

Examples of developed prototypes:

1. Latvia
2. Lithuania
3. Poland

12:30 - 13:30

PANEL DISCUSSION: EUDI WALLET
INTEGRATION - BENEFITS FOR
PUBLIC SECTOR AND CITIZENS

Questions of the Discussion:

*  What are the major technical barriers for
the EUDI wallet integration with existing
state’s e-service platforms?

* How to ensure cross-border
interoperatibility while maintaining security
and performance?

e What is the role of the private sector
(banks, telecommunication enterprises,
e-commerce platfoorms) in the EUDI
wallet ecosystem?

¢ Are the existing e-identity solutions
mature enough for EUDI wallet
integration?

Participants: Baltic digital agencies, representatives from
Latvian prototype testers

Moderator: Gatis Ozols, Deputy State Secretary for Digital
Transformation, SARDM

13.30 - 14.30

Lunch/Media interviews

14:30 - 15:15

Al SOLUTIONS FOR PUBLIC
ADMINISTRATION: NEW USAGE
GUIDELINES FOR LATVIA AND
APPROACH TO THE DEVELOPMENT OF
TECHNICAL ARCHITECTURE

Priorities of the Artificial Intelligence Center

(AIC)
Nikita Kazakeviés, Member of the AIC Council

Al Guidelines for Public Administration
Evalds Urtans, MILA

Presentation on fundamental principles of successful
cooperation between public administration and private
sector by Latvian Information & Communications
Technology Association

15:15 - 16:15

PANEL DISCUSSION: Al Ecosystem -
Examples of Application within Public
Administration and Cooperation with
Private Sector

Moderator: Nikita Kazakeviés, member of MIC Council

16:15 - 16:30

Q&A. Nomination of GovTechBaltic 2026
host country

16:30 - 17:30

Networking. Coffee break with snacks
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